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SCO INTERNATIONAL
ENTREPRENEURSHIP
OLYMPIAD

CLASS 12 SYLLABUS

A comprehensive syllabus for schools, teachers, parents, and

students

Designed from Class 12 entrepreneurship pathways and aligned
with SCO's platform flow for guided preparation,
practice, reporting, and future-ready entrepreneurial growth.

® global entrepreneurial learning guidance for senior-secondary learners
® chapter-wise pathways across strategy, finance, funding, leadership, legal/IP, digital innovation, risk, and pitching

® |earning outcomes, classroom implementation ideas, and future-benefit framing

Strategy Finance Funding Leadership Legal & IP

Digital Risk Pitching Resilience Ethics
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SCO International Entrepreneurship Olympiad - Class 12 Official

Syllabus

This syllabus is designed for Class 12 learners preparing for advanced entrepreneurship, innovation,
financial decision-making, leadership, and venture-readiness tasks. It supports schools, teachers, parents,
and students with a clear view of what learners should understand, apply, and demonstrate.

Olympiad progression at this level: strategic reasoning, financial modelling, investor thinking, leadership maturity,
legal awareness, digital innovation, risk management, and professional pitching.

Syllabus Snapshot
Chapter Topic
1 Advanced Business Strategies
2 Financial Management & Forecasting
3 Investment Strategies & Funding
4 Leadership & Emotional Intelligence
5 Legal Structures & Intellectual
Property
6 Innovation in the Digital Age
7 Risk Management & Resilience
8 Networking & Pitching Skills

Learning Focus

Formulate advanced market-entry, competitive, and scaling strategies for
business and innovation ventures.

Prepare realistic budgets, cash-flow forecasts, and breakeven analyses to
support decision-making.

Critically evaluate funding options and understand investor expectations,
risk, and return perspectives.

Demonstrate leadership maturity, collaboration, conflict resolution, and
responsible decision-making.

Apply understanding of business structures, trademarks, patents, and
compliance to venture development.

Assess how advanced technologies can create opportunities, disruption,
and transformation in entrepreneurship.

Design response strategies for uncertainty, crisis, market change, and
long-term business resilience.

Deliver confident, professional, and well-structured pitches while building
relationships with stakeholders and partners.
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Chapter-wise Syllabus with Notes and Learning Outcomes

Chapter 1: Advanced Business Strategies
Learning Focus: Formulate advanced market-entry, competitive, and scaling strategies for business
and innovation ventures.

Chapter Note: Students learn to analyse customer segments, positioning, business models, pricing
logic, channels, partnerships, and scaling pathways. The chapter encourages evidence-based strategy
rather than guesswork.

Learning Outcomes: Students will be able to compare market-entry options, define value
propositions, evaluate competitive advantage, and recommend responsible scaling decisions.

Chapter 2: Financial Management & Forecasting

Learning Focus: Prepare realistic budgets, cash-flow forecasts, and breakeven analyses to support
decision-making.

Chapter Note: This chapter builds practical financial thinking through budgets, cash-flow timing, fixed
and variable costs, contribution margin, break-even points, and scenario forecasting.

Learning Outcomes: Students will be able to prepare simple forecasts, identify cash-flow risks,
calculate break-even, and justify spending decisions with evidence.

Chapter 3: Investment Strategies & Funding
Learning Focus: Critically evaluate funding options and understand investor expectations, risk, and
return perspectives.

Chapter Note: Learners explore bootstrapping, grants, loans, crowdfunding, angel investment, venture
capital, dilution, investor expectations, and risk-return trade-offs.

Learning Outcomes: Students will be able to match funding sources with venture stage, explain
ownership dilution, evaluate investor readiness, and defend funding choices responsibly.

Chapter 4: Leadership & Emotional Intelligence

Learning Focus: Demonstrate leadership maturity, collaboration, conflict resolution, and responsible
decision-making.

Chapter Note: This chapter develops the human side of entrepreneurship: self-awareness, listening,
feedback, conflict resolution, accountability, and ethical team culture.

Learning Outcomes: Students will be able to manage team disagreements, give constructive feedback,
lead with empathy, and make responsible decisions under pressure.

Chapter 5: Legal Structures & Intellectual Property

Learning Focus: Apply understanding of business structures, trademarks, patents, and compliance to
venture development.

Chapter Note: Students learn the importance of founders’ agreements, legal structures, contracts,
data responsibility, trademarks, patents, copyright, and basic compliance mindsets.
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Learning Outcomes: Students will be able to identify relevant IP protections, explain why written
agreements matter, and recognise compliance risks in venture development.

Chapter 6: Innovation in the Digital Age
Learning Focus: Assess how advanced technologies can create opportunities, disruption, and
transformation in entrepreneurship.

Chapter Note: This chapter connects entrepreneurship with Al, platforms, data, digital channels,
automation, customer analytics, cybersecurity, and technology-driven disruption.

Learning Outcomes: Students will be able to evaluate digital opportunities, identify ethical data
practices, compare platform models, and design innovation tests.

Chapter 7: Risk Management & Resilience
Learning Focus: Design response strategies for uncertainty, crisis, market change, and long-term
business resilience.

Chapter Note: Learners practise risk identification, probability-impact thinking, contingency planning,
crisis response, supplier risk, market shifts, and adaptive learning.

Learning Outcomes: Students will be able to build a basic risk register, prioritise risks, propose
mitigation actions, and respond constructively to setbacks.

Chapter 8: Networking & Pitching Skills
Learning Focus: Deliver confident, professional, and well-structured pitches while building
relationships with stakeholders and partners.

Chapter Note: This chapter trains students to communicate venture ideas clearly, tailor pitches for
different stakeholders, use evidence, answer questions, and follow up professionally.

Learning Outcomes: Students will be able to prepare structured pitch decks, explain traction, respond
to critical questions, and build purposeful professional networks.
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Assessment Blueprint

Suggested Assessment Focus
Weight
Advanced Business Strategies 15% Market entry, positioning, competitive advantage, scaling
Financial Management & Forecasting 15% Budgeting, cash flow, break-even, pricing and scenario
forecasts
Investment Strategies & Funding 12% Funding choices, investor expectations, dilution and return
logic
Leadership & Emotional Intelligence 12% Team leadership, conflict resolution, feedback and ethical
culture
Legal Structures & Intellectual Property 12% Founders’ agreements, contracts, trademarks, patents,
compliance
Innovation in the Digital Age 12% Al, platforms, digital transformation, data and cybersecurity
Risk Management & Resilience 12% Risk registers, crisis response, supplier and market resilience
Networking & Pitching Skills 10% Pitch structure, evidence, stakeholders, communication and
follow-up

Preparation Roadmap for Students

e Study each chapter conceptually, then connect it to real venture examples from school, community, digital
platforms, or social enterprises.

e Practise short calculations involving contribution margin, break-even, cash flow, pricing, and funding
dilution.

e Prepare at least one mini venture idea and map it through customer segment, value proposition, cost
structure, risks, and pitch.

e Build confidence in case-based reasoning: identify the problem, stakeholder interests, financial trade-offs,
ethical issues, and best decision.

e Review answer explanations after practice papers to improve the quality of business reasoning, not only
memorisation.

Guidance for Schools and Teachers

e Use classroom discussions, role-plays, pitch practice, and venture case studies to make entrepreneurship
learning active.

e Encourage students to test small ideas through interviews, surveys, prototypes, and simple financial
models.

e Evaluate both the final answer and the reasoning process: assumptions, trade-offs, evidence, and
stakeholder impact.

e Connect entrepreneurship with sustainability, responsible innovation, digital ethics, and local community
problem-solving.
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Core Vocabulary

Value Proposition The clear benefit a venture promises to its target customers.

Market Entry The strategy used to enter and compete in a chosen market.

Contribution Margin Selling price minus variable cost per unit.

Break-even Point The sales level at which total revenue equals total cost.

Equity Dilution Reduction in ownership percentage after selling shares to investors.

Trademark A sign, name, logo, or symbol that distinguishes a business.

Risk Register A structured record of key risks, owners, probability, impact, and mitigation actions.

Pitch Deck A concise presentation explaining the problem, solution, market, model, traction, team, and

funding need.
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